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2 DAY WORKSHOP

Empower your organization's experts to drive change and build a better
workforce. Learn how to apply PI's methodology and take your business to the
next level.

(V] Learning Objectives

By the end of this workshop you will be able to:

Develop and apply practical organizational management strategies
that maintain team members at their peak performance and
engagement.

Identify how your organization can utilize the insights provided by PI
to address key business issues and opportunities.

Build high-performing teams by understanding the diverse behavioral
drives and needs of your workforce.

|~ Immediate Impact
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Increased efficiency and productivity stemming from a more collaborative
and engaged workforce

Improved recruitment and development of high potential talent fully
aligned with company values, goals, and culture

Build a core group of experts able to apply the Pl methodology where it
will most affect change in the organization

Expert Facilitators
This workshop is led by management consultants around the globe.

Facilitators are experts in Pl science and practice. With an average of
20 years of business and consulting experience, they help you
optimize business impact and performance.

How to Attend
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“The information
provided in this workshop
is presented in such a
way that as soon as you
leave the classroom, you
can put it into effect to
help

guide and steer the
building and development
of your organization.”

Justin C., VP of Sales and
Marketing Manufacturing
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